
1 

Organizers: 

 
 

 

香 港 持 牌 水 喉 匠 協 會 有 限 公 司 
HONG KONG LICENSED PLUMBERS ASSOCIATION LIMITED 

 

 

The University of Warwick and The Hong Kong  

Polytechnic University Manufacturing Alumni Association 

(The IGDS Alumni) 

英國華威大學及香港理工大學製造工程系舊生會 

 

 

Seminar on 

“How to improve Business / Project Performance  

– Partnership, Risk Management and Value Management” 

26 May 2012 
 

 

Synopsis: 

 

In this world of ever-changing and full of new technologies, the management model 

in all business should also change to meet the customers’ increasing demands and 

expectations. 

 

As a result of traditional hierarchy management approach, there are many examples in 

cost and time overruns, and even disputes resolved in the Court.  What are the 

reasons behind? 

 

Numerous research studies concluded that lack of team spirit, no sense of crisis and 

no encouragement of creativities are the key factors. 

 

Nowadays, Partnering, Risk Management and Value Management are promoted and 

being implemented in all major infrastructure projects and some large-scale private 

developments in order to improve the team and the Project performance.  The 

essences of NEC (New Engineering Contract), which will be fully implemented by 

the Government of HKSAR in the near future, are also based in these three areas. 
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The speaker will share his experiences and best practices in these areas with the 

participants and hopes that the sharing will enhance each other's business in a much 

smoother manner. 

 

 

About the Speaker: 

 

Mr. KH Fok fulfilled various roles in the Civil and Foundation 

engineering industry for nearly 30 years.  His thorough grasp of 

the NEC3 and other forms of contract have helped in his 

successful management of more than 50 construction projects 

including the Tin Shui Wai Site Formation, the 155m deep large 

diameter bored pile in Tung Chung and the piling works for the 

Kai Tak Cruise Terminal.   

 

KH is a highly experienced and popular facilitator with an astute understanding of the 

cross-cultural working environment in Hong Kong, has been facilitating more than 

400 workshops in partnering, value management and risk management.  KH was 

appointed by the Housing Authority for a series of partnering workshops and post 

completion review workshops from 2005 to 2010.  He is currently appointed as the 

partnering lead facilitator for all MTR WIL and SIL(E) contracts and the Risk 

Manager for some large scale infrastructure projects. 

 



3 

Organizers: 

 
 

 

香 港 持 牌 水 喉 匠 協 會 有 限 公 司 
HONG KONG LICENSED PLUMBERS ASSOCIATION LIMITED 

 

 

The University of Warwick and The Hong Kong  

Polytechnic University Manufacturing Alumni Association 

(The IGDS Alumni) 

英國華威大學及香港理工大學製造工程系舊生會 

 

「如何改善營商/項目管理-夥伴合作，風險管理，價值管理」研討會 

二零一二年五月廿六日 
 

摘要 ： 

 

在現今科技嶄新、日新月異的世界，不論那個行業，管理模式亦須求變，方可滿足客戶

不斷提高的要求。 

 

以往層壓式管理，導致超支、超時，甚至鬧到法庭的例子比比佳是。原因何在？ 

 

根據不同研究報告的結論指出，欠缺團隊精神、沒有危機意識和局限創意，是主要的因

素。 

 

現在香港執行的基建項目及大型私營發展，都推廣「夥伴合作」、「風險管理」和「價值

管理」，以改善團隊及工程項目的表現。而港府將全面推行的「新工程合約」，都是建基

在這三方面。 

 

講者於當日會同各位與會者分享在這方面的經驗和心得，希望可借是次交流，令彼此的

工作更加順暢。 
 

講者簡介： 
 

霍錦謙先生 從事建造業達三十年，擔任不同的角色，成功完成五

十多項土木及地基工程項目，包括九零年代「天水圍平整」工程、

九六年於東涌建做深達一百五十五米大型鑽孔椿、及近期「啟德郵

輪碼頭」的大型鑽孔椿，擁有豐富項目管理經驗。 

 

霍先生 亦是資深工作坊促導員 Facilitator ，掌握東西方文化的優

點，近十年為不同工程團隊主持接近四百個「夥伴合作」、「風險管

理」和「價值管理」的工作坊。於零五至一零年受房署委任為「夥伴合作」工作坊促導

員，現為港鐵「港島西線」所有工程合約的「夥伴合作」顧問、多項政府工程和基建工

程「價值管理」工作坊促導員和「風險管理」顧問。 
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Speaker: Mr. KH Fok 

Medium: Cantonese with English Presentation Slides 

Date: 26 May 2012 (Saturday) 

Time: 2:00 pm – 4:00 pm 

Venue: Room FJ302, The Hong Kong Polytechnic University, 

Hunghom, Kowloon 

Fee: Free of Charge 

Maximum No. of 

Participants: 

100 (on first-come-first served basis) 

CPD Certificate: CPD Certificate will be issued to attendees after the Seminar 

Enquires: 香港持牌水喉匠協會有限公司 Hong Kong Licensed 

Plumbers Association Limited (HKLPA) 

- Mr. Lee Kwok Man  (李國民) 

Tel:  2398 2043 

Email:  hklpa@hotmail.com 

 

 

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ Registration ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
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